City of Lowell, Oregon
City Council
Work Session Minutes
March 4, 2025

The Lowell City Council held a work session on March 4, 2025. The meeting location was Lowell Rural
Fire Protection District Fire Station 1 at 389 N. Pioneer Street, Lowell, OR 97452. Mayor Weathers
called the meeting to order at 6:00 pm.

City Councilors present:
Mayor Maureen Weathers, Don Bennett, Gail Harris, Tim Stratis, [immy Murray.

City Councilors absent:
None.

Staff/others present:
Interim City Administrator Max Baker

Work Session Topic(s)

2025-2026 City Council Goal Setting, using the SMART methodology. The team brainstormed
ideas on what they would like to see accomplished or started during the vear. All ideas were
prioritized and assigned achievable benchmark tasks to assist in completion. A list was compiled
and will be presented at an upcoming City Council meeting for adoption

Adjourned at 8:32 pm.
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Maureen Weathers, Mayor
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Max Baker, City Rechrder




