City of Lowell, Oregon
Minutes of the City Council Work Session
February 12, 2016

The meeting was called to order at 10:33 AM by Mayor Bennett

Members Present: Mayor Bennett, Maggie Osgood, Jim Burford, Steve Paulson, Gail Harris
Work Session Topic(s):

¢ City Council Guiding Principles — CA Cobb introduced item, and reviewed Resolution
627 that was approved on June 2, 2015. Discussion followed. No changes to document.

¢ Council Governance/Team Building Workshop Proposal — CA introduced item.
Discussion followed on the proposal of developing governance protocols and handbook.

¢ Future Planning — CA introduced item, visioning a long range plan and review current
plans; Comprehensive, Master, Budget and Capital Improvement. Discussion followed.

Recess: 12:23 PM
Back in Session: 1:13 PM

Discussion continued on work plans, existing plans and new plans.

e Committees, Boards, and Commissions — CA introduced topic, describing types of
boards, commissions and committees. CA made some committee recommendations.
Discussion followed.

Recess: 3:05 PM
Back in Session:

Discussion continued on committees, boards and commissions.
¢ Goal-Setting — CA presented long and short term goals that were provided by the
councilors. CA will organize and group goals for another work session at a later date.

Adjourn: 3:20 PM

Approved: Q@ S-2-/c
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