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CITY OF LOWELL, OR
NOTICE OF BUDGET
COMMITTEE MEETINGS AND
PUBLIC HEARING ON THE USE OF
STATE REVENUE SHARING FUNDS

Public meetings of the Budget Committee
of the City of Lowell, Lane County, State
of Oregon, to discuss the budget for the
fiscal year July 1, 2022 to June 30, 2023,
will be held at the Lowell Rural Fire Pro-
tection District Fire Station 1, 389 N. Pio-
neer Street, Lowell, OR 97452. The first
Budget Committee meeting will be held
May 4, 2022, at 6:00 pm. The purpose of
the meeting is to receive the budget mes-
sage and to receive comment from the
public en the budget. This is a pubiic
meeting where deliberation of the Budget
Committee will take place. Any person
may appear at the meeting and discuss
the proposed programs with the Budget
Committee. At this meeting, the Budget
Committee will also conduct a public
hearing regarding the use of “State Reve-
nue Sharing Funds.” Citizens are invited
to recommend uses for State Revenue
Sharing Funds distributed by the State of
Oregon to the City of Lowell for fiscal
year July 1, 2022 to June 30, 2023.

A second meeting is scheduled for May 12,
2022 at 6:00 pm and will take place onan
as needed basis.

The meetings will be available for viewing
and public participation via video confer-
ence through the City’s scheduled Zoom
meeting. Instructions on how to jein the
Zoom meeting are located at: www.ci.low
ell.or.us. The meeting will alse be record-
ed and available via a link on the City
website at www.cl.lowell.or.us no later
than 5 business days following the meet-
ing.

Public comment will be taken in written
format, by participation in the Zoom
meeting, as well as in-person at the
meeting location. Written comments re-
ceived by 5:00 pm on May 3, 2022 will be
read during the public comment section
of the meeting on May 4, 2022. Com-
ments by participation in the Zoem video
conference or in-person will be taken
during the public comment section of the
meeting on May 4, 2022.

A copy of the budget document may be in-
spected online at www.cilowell.or.us or
obtained by mail, via email request to jca
udle@ci.lowell.or.us, or by phone request
via phone message to (541) 937-2157 on
or after May 5, 2022. Netice of publica-
tion is also available at www.ci.lowell.or.
us.
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City Administrator’s Office
P.O. Box 490 Lowell, OR 97452
Phone: 541-937-2157

Email: admin@ci.lowell.or.us

To: Mayor Bennett, Budget Committee, and Citizens of Lowell

From: Jeremy B. Caudle, City Administrator

Date: April 28,2022

Re: City Administrator’'s Recommended Budget Message - FY 2022/2023

This is to present the City Administrator’s recommended budget for the fiscal year beginning July 1,
2022 and ending June 30, 2023. The total city budget is $4,863,173, a $365,142 (or 8.12%) increase
over the adopted fiscal year 2021-2022 budget.

Prior to developing my funding recommendations, I met with City Council to understand the city’s
priorities for the upcoming fiscal year. The consensus that I heard was twofold. First, we need to
complete projects that are already in progress. This includes the 70 N. Pioneer St. renovation. Second,
we need to conserve resources by maintaining service levels, paying off debts, not assuming future
debts, and obtaining grants. This budget takes these goals into account.

Last year, my budget message stated that “flexibility and rearranging of priorities will be required if
circumstances do not work out as planned.” Through your support and dedication, things have
worked out as planned.

The 70 N. Pioneer St. renovation project is an example of our success over the past year. During the
past 12 months, City Council created a design for the City Hall and Maggie Osgood Library renovation
project. As part of that process, City Council engaged the community through surveys and a town hall
meeting. City Council provided direction to staff on the financing plan for this project. We then se-
cured the financing for this project, including a grant from The Ford Family Foundation, which had
been pending for two years. The community also stepped up during our 2021 year-end fundraiser
and donated $13,723 for the library project. This brings the total donations received to $32,288.
Lastly, at the April 19 meeting, City Council voted to approve a general contractor for this project.
After 3 years of planning, this project is finally starting. Our focus over the next year must be com-
pleting this project, moving administrative and library functions into the new facility, and restarting
library services after a 4-year hiatus.

The direction that I have received from City Council to conserve and replenish our resources is pru-
dent. During the past 4 years, the city has acquired properties to achieve the visions set forth in the
“2019 Parks Master Plan” and “2019 Downtown Master Plan.” Now that one of the key projects in
these plans will be complete this year—the 70 N. Pioneer St. renovation—we should focus on im-
proving our financial condition and maintaining service levels.
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We will need to think creatively about how to achieve the other projects contemplated in the master
plans. This includes obtaining grant funds, donations, in-kind support, and entering public-private
partnerships.

The challenge in the next 3 to 5 years will be to balance our service level demands with limited re-
sources. New development has increased the workload needed to maintain services at their current
levels. We need additional resources in terms of staffing, equipment, and infrastructure to manage
this workload. Our revenue base, however, is not yet at the point where we can afford these addi-
tional resources.

With the influx of new housing and residents, we face demands to provide additional services and to
be more responsive. The library survey we conducted last fall demonstrated this. Respondents were
divided between two options: a smaller, less expensive option and a larger, costlier option. In the law
enforcement survey that [ will present at a later meeting, you will see a similar split. Balancing these
two perspectives—expanding versus conserving what we have—will be a challenge.

Trends and changes in revenues for FY 22/23

Property taxes. Property taxes are budgeted at $178,646, a $22,907 (or 14.71%) increase over the
current year’s budget. This factors in the value of 8 new housing permits closed as of December 31,
2021, along with increases in the property tax base due to rising property values. Current year prop-
erty tax revenues—projected at $182,500—have already exceeded what was budgeted.

The city’s permanent tax rate is $2.1613 per $1,000 of taxable assessed value. Each dollar on the tax
rate yields approximately $82,656.73 in property tax revenue. This budget does not include any in-
creases to the tax rate.

Intergovernmental and grant revenues. Intergovernmental revenues are payments from state and
federal sources. This includes grants, as well as state revenue sharing. Intergovernmental revenues
are budgeted at $978,465. This is a $116,146 (or 13.47%) increase over the current year’s budget.

This largest part of intergovernmental revenues is a $740,715 grant for the Rolling Rock Park phase
1 project. The city has a pending application from 2020 for the Land and Water Conversation Fund
(LWCF) grant program. This application is for $240,000, and it has a dollar-for-dollar matching re-
quirement. The LWCF grant manager informed me in January that it is likely that the National Park
Service will fund this project.

To meet the match requirement, I applied for a Local Government Grant Program (LGGP) grant in
April. This application is for the remainder of the of the $740,715 needed to fund the project. If we
obtain the LGGP grant, then both grants will be able to match each other, making this a 100% grant
funded project. We will know in August or September if we obtain the LGGP grant.
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If we don’t receive the LGGP grant, then we will need to withdraw our LWCF application, as we will
not have the resources needed to meet the matching requirements. In that scenario, we have options
on how we can proceed with the Rolling Rock Park project.

For instance, the LGGP program guidelines will allow us to apply the value of the property we ac-
quired to consolidate Rolling Rock Park to meet matching requirements. To use the value of land
acquisitions as a match, the land must have been acquired within the past 6-year period prior to the
grant application. We will therefore be eligible to use this method until around 2025 or 2026. Also,
since the LGGP program guidelines designate us as a “small community,” our LGGP matching require-
ment will be 20% of the project cost. This could potentially allow us to request funding up to the
$750,000 amount, assuming our match consists entirely of the value of previous property acquisi-
tions.

This budget also includes $40,000 in grant funding for the library’s opening day book collection. Our
consultant, Penny Hummel, submitted two grant applications—each for $20,000—to fund the open-
ing day collection. A decision on those applications is still pending.

Note on ARPA funding. In my April 28, 2021 budget message, I described the American Rescue Plan
Act (ARPA), which became law in March 2021. The adopted FY 21/22 budget allocated $100,000 of
the city’s ARPA funding to the water fund, with the remaining $140,000 budgeted in the general fund.
I stated in last year’s budget message that we should wait until the US Treasury Department pub-
lished its final rule on the use of ARPA funding before deciding on how to spend our allotment.

The US Treasury Department published its final rule in January 2022. The final rule gives cities flex-
ibility on how to spend their ARPA allotments. Our first report to the US Treasury Department is due
April 30, 2022, and I intend to make the election, as permitted under the final rule, to declare our
entire allotment to be “revenue replacement.” The final rule states that we can use the revenue re-
placement category for ARPA funds for any general government service (with exceptions for paying
off debt, paying legal judgments, replenishing fund balances, and so on).

The recommended budget anticipates that we will spend our entire allotment of ARPA funding. I al-
located $100,000 of ARPA funds to the water fund in the FY 21/22 budget. We spent $29,000 of ARPA
funds in fall 2021 to purchase new water meters. I recommend spending an additional $30,000 in the
current fiscal year for more water meters. In the FY 22/23 budget, I include an appropriation to spend
the remaining water fund allocation for more water meters. With these purchases, each water cus-
tomer will have a new water meter with remote-read capabilities.

In the FY 21/22 budget, I allocated the remaining ARPA funds—$140,000—in the general fund. I
programmed these funds towards paying for the 70 N. Pioneer St. renovation. We have not yet spent
any of the general fund allocation. The city’s contract accountant and I will coordinate on the timing
of how to apply these dollars towards construction costs. Our plan is to use the ARPA funds first, then
The Ford Family Foundation grant, followed by any other grants and donations, then the Business
Oregon loan last.
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Water and sewer fee in-

Current versus proposed water and sewer rates

creases. The revenues budg- Current Proposed Difference
eted in the water and sewer “\yoroharge per EDU-  $2687  $2821 §134
funds assume an across-the-
board increase of 5% to utility per month
charges. The table to the right Sewer charge per EDU - $63.94 $67.14 $3.20
shows the current versus pro- PE&' month
posed rates.

Variable water rate per 1,000 gallon
In developing this recommen- 0-5000 gallons $5.39 $5.66 $0.27
dation, I analyzed customer Qver 5000 gallons $6.79 $7.13 $0.34

data and trends. I used that data

to estimate how much revenue different fee increase scenarios would generate. An across-the-board
increase of 5% was the easiest way to generate the minimum amount necessary to maintain utility
operations while keeping up with the cost of doing business. For the average household, this repre-
sents a base increase of $4.54 per month. If water usage stays at 5,000 gallons per month, the average
household’s utility bill would include an additional $1.35 per month for the variable rate charge.

If a rate increase is not approved, we will need to make offsetting cuts to both the water and sewer
funds. The water fund has faced declining fund balances over the past five years. Without additional
resources, the water fund will need offsetting cuts to reverse the trend of declining fund balances.

This budget does not include increases to the system development charge (SDC) fees, which have not
increased in years. The current water and sewer master planning efforts will assist us in updating
the SDC fees. We are not required to update SDC fees in parallel with the budget process. I recom-
mend that we complete the master plans before analyzing what SDC fee increases are necessary to
pay for future infra-
structure needs. Our
street, stormwater,
and parks SDC fees
are also outdated and
will need to be up-
dated in the future.

Utilities charges total 26% of all FY 23 revenues

Charges for Setvices —
O R B R
o

Loan Payments & Proceeds | RREEEIE
Tax Revenue | DN
SDC Revenue NI |
Intergovernmental Revenue | N
Franchise Fees | HIN
Licenses & Permits | N
All Others I

$200 $400 $600 $800 $1,000

Thousands

Pictured: Revenues by category in the recommended FY 22/23 budget, sorted
highest to lowest
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Summary. The following table summarizes major changes in revenues from the FY 21/22 adopted
budget to the recommended FY 22/23 budget.

Item Fund Description FY 21/22 FY 22/23 Increase/
# Name Budget Recom- (Decrease)
mended
1 General | $240,000 is budgeted for $240,000 $740,715 $500,715

Fund Land and Water Conserva-
tion Fund grant currently
pending award. Also,
$500,715 is budgeted for
Local Government Grant
Program, which is under re-
view. This is for the Rolling
Rock Park Phase 1 Rehabili-
tation project. In FY 21/22,
only the LWCF grant was
budgeted.

2 General | Capital asset disposal. $418,700 $755,897 $337,197
Fund Gross proceeds for the sale
of surplus city property are
budgeted. This includes: 8
N Hyland; northeastern cor-
ner of Rolling Rock Park;
current City Hall location;
and portion of 70 N Pio-
neer St campus. This also
includes the sale of
205/295 E. Main St. for the
contracted sale price of
$375,000. These sales pro-
ceeds are offset by selling
costs. All proceeds of the
sale should be directed to-
wards paying off the Busi-
ness Oregon to renovate 70
N Pioneer St.
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ltem Fund Description FY 21/22 FY 22/23 Increase/
# Name Budget Recom- (Decrease)
mended
3 General | Property taxes. Based on $153,139 $175,885 $22,746
Fund projected new building, as
well as increases in prop-
erty values.
4 General | Donations to fund the Paul $0 $13,000 $13,000
Fund Fisher share tree project.
5 General | Water and sewer franchise $38,835 $46,686 $7,851
Fund fees. Based on increased
gross sales revenues. Fran-
chise fees are 5% of gross
revenues.
6 General | Land use and development. $19,005 $27,732 $8,727
Fund SDC/CET admin fees. These
are based on new develop-
ment, which is projected to
increase in FY 22/23.
7 General | Loan proceeds. The FY $500,000 $230,224 ($269,776)
Fund 21/22 budget included an

estimated $500,000 in loan
proceeds to meet matching
requirements for the Roll-
ing Rock Park project. The
city has made a decision
not to finance this project
through debt proceeds. The
Business Oregon loan for
70 N Pioneer St is budg-
eted for FY 22/23.
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Item Fund Description FY 21/22 FY 22/23 Increase/
# Name Budget Recom- (Decrease)
mended
8 General | Library capital grant. We $225,500 $40,000 ($185,500)
Fund have already received the
Ford Foundation grant,
which is what was budg-
eted here in FY 21/22. The
grants budgeted in FY
22/23 are for the opening
day library collection.
9 General | Operating grant. This ac- $140,000 $50,000 ($90,000)
Fund count budgeted $140,000 in
ARPA funding in the Gen-
eral Fund. We will receive
this full allocation by June
30. $50,000 is budgeted to
account for a grant com-
mitment from Lane County
for the 70 N Pioneer St pro-
ject.
10 Building | Projected increases in per- $50,250 $71,336 $21,086
Fund mit revenues due to new
construction.
11 Sewer/ | Projected increases in utility $771,400 $882,612 $111,212
Water | sales due to new customers
Funds (new housing construction)
and recommended rate in-
crease.
Net change from items listed above: $2,556,829 $3,034,087 $477,258
Net change for all other revenues: $491,202 $438,686 ($52,536)
Beginning balances: $1,449,993 $1,390,400 ($59,593)
Total resources: $4,498,024 $4,863,173 $365,129
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Trends and changes in expenditures for FY 22/23

Personnel administration. This budget factors in a recommended update to the pay scale. The min-
imum salary on the pay scale has not kept up with employment market. We also have one employee
who has reached the maximum pay grade, which makes them ineligible for future merit increases.
This employee would be placed in a new pay grade under this system, giving them future room for
salary growth. The table below shows my recommended updates using hourly wages. The updated
pay scale has a 3.5% difference between pay steps, as opposed to the current 5% difference.

Each of our current employees will receive an increase in pay if the new pay scale is implemented.
The average increase is 3.92%, though some employees will receive a higher increase and some a
lower increase with the implementation of the new pay scale. I recommend updating the pay scale in
lieu of a cost-of-living adjustment.

Current Scale Proposed Scale
Position Title Minimum Maximum Minimum Maximum
Public Works Director 23.54 36.52 29.25 39.86
Utility Worker 18.90 29.32 21.25 28.96
City Clerk 18.06 28.02 20.75 28.28
Librarian/Special Events 15.75 24.43 18.00 24.53
Maintenance Worker 12.75 19.78 16.00 21.81
Temporary/Seasonal 12.75 19.78 16.00 21.81

One staffing difference from the FY 21/22 budget is budgeting a Librarian/Special Events Coordina-
tor for the full fiscal year. My goal is to hire the new Librarian in July to assist with the library reno-
vation project. This is a part-time position budgeted at 20 hours per week. The library will rely on
volunteers to supplement the part-time Librarian.

Another change is related to the city’s accountant services, which an independent contractor pro-
vides. The scope of our accountant’s services includes preparing our financial statements, coordinat-
ing with the external auditor during the audit of our financial statements, providing bookkeeping
services during the week, and undertaking other special projects. The demands on our accountant
have increased to the point where they need to be in the office more than the agreed-upon 8 hours
per week to perform routine accounting tasks. This budget includes an increase to pay for the con-
tract accountant to be in the office a day and a half each week. This is an estimated increase of $7,280
. In the next 2 to 5 years, I believe we will need to consider transitioning this role into a part-time

employee.

The seasonal grounds maintenance worker program was a success last year. This budget continues
with funding the part-time, seasonal grounds maintenance worker. This provides the equivalent of
0.25 full-time employee to the Public Works Department.
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70 N. Pioneer St. project. This budget anticipates the completion of the 70 N. Pioneer St. renovation.
The new City Hall and Maggie Osgood Library will be located at 70 N. Pioneer St. The table below
provides an estimate of costs and funding sources for the project.

This table will need to be updated as we get closer to budget adoption, along with the final budget
figures for the adopted budget. As of this writing, some of the figures that I used to prepare the rec-
ommended budget are already out of date. For instance, I have received invoices for architectural
services after I entered my recommended budget figures. The “estimated costs paid to date” line will
increase prior to June 30.

Estimated costs and funding sources for 70 N. Pioneer St. project

Construction costs Funding sources
Base bid 387,000 Business Oregon loan 230,000
Alt 1 - Replace restroom tile 13,860 Ford Family Foundation grant 191,466
Alt 2 - Fire alarm system 10,286 Lane County 50,000
Alt 3 - Data cabling 10,946 Donations 32,288
Alt 4 - Casework B 28,564 State Library of Oregon 12,000
Allowance for additional stacks 40,658 Pending grants for opening day 40,000
collection
Sub-totalr 491,314 Sub-total: 555,754
Total ARPA allocation to 140,000
General Fund
Non-construction costs
Permits, architectural/enginesring fees, 103,834 ARPA funding allocated to 107,470
project management the project
Change order contingency 25,000 ARPA funding remaining 32,530
IT/telephone contract with LCOG 28,904
Library technology 12,000
Opening day book collection 40,000
Sub-total: 209,738
Total costs: 701,052
Less:
Estimated costs paid to date 37,828
Total remaining costs: 663,224
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Also, the contractor will start work soon, which means that this project will straddle two fiscal years.
I included a buffer in my current year-end projects, as well as in the recommended budget, for the
construction costs. That’s because we don’t know what percentage of the project will be completed
this fiscal year or next. If you total the amounts in account “8225-Buildings and Facilities” across the
Administration and Library departments for FY 21/22 year-end and FY 22/23, the amount will be
higher than the project budget. The difference comprises the buffer that [ added to make sure that
appropriations don’t exceed budgeted amounts in case more construction is completed in one year
compared to the other. If the contractor completes a significant proportion of the project prior to
June 30, a supplemental budget may be required.

As shown under “Funding sources,” our ARPA allocation fills in the funding gap. As we receive in-
voices for the project, however, we should allocate ARPA dollars to the project first. Once we exhaust
the ARPA funds, then we should use the Business Oregon loan proceeds. This approach may result in
us not needing to use the entire loan amount.

We may want to add improvements to the scope of work. One example includes improvements to the
gate by installing a cantilever system. This would make it easier for staff to open and close the facility.
The non-construction costs budget also has a small allowance for furniture and the security system.
The actual costs to meet our furniture and security needs may be higher than the allowance. We need
to be flexible in case unanticipated issues or opportunities arise.

I have entered higher budget numbers for utilities for both the Library and Administration Depart-
ments considering we will be moving into a larger building. The number of people using the building
will also be higher. Without historical data on which to base a projection, my estimates for utilities
expenditures are an educated guess.

Other items include a budget for a half-time Librarian for the entire fiscal year. We also have grants
pending for the opening-day book collections. The amount of those grants—$40,000—is budgeted in
the “8335-Equipment and furnishings” account in the Library Department.

Property sales. This budget contemplates the sale of 4 surplus properties that the city owns. The
firstis 8 N. Hyland Ln., with an assumed sale price of $70,000. This property is already for sale.

The next 3 properties will need to be partitioned off existing property and turned into legal lots. City
Council approved surveying work at the November 2, 2021 meeting to accomplish this. The survey-
ing field work is complete, and staff are waiting on the City Engineer and surveying company to pre-
pare the final paperwork to record these lots. Afterwards, we will prepare these properties for sale.
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An illustration of the new tax lots to be created and sold as surplus property is below.! Those prop-
erties include: portion of 70 N. Pioneer St. campus (estimated sale price of $90,000); portion of Roll-
ing Rock Park (estimated sale price of $149,145); and the current City Hall campus (estimated sale
price of $120,000). That totals $429,145 in gross sales revenues, or $403,396 in net revenues if we
factor in a 6% commission fee to have a real estate professional sell the properties.

New tax lots to be created and sold as surplus property

The recommended budget also includes the sale of 205/295 E. Main St. for the agreed-upon price of
$375,000, which will net the city $352,500 once the 6% commission fee is accounted for.

1 Note that City Council voted to adjust the partition line for the current City Hall. That partition line will be moved so that
the parking lot will remain with Paul Fisher Park.
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The budget includes offsetting selling expenditures. For example, asbestos testing, demolition costs,
and property disposal costs for the current City Hall building are estimated at $75,500. The budget
assumes that we will use the property sales proceeds to pay off the Business Oregon loan for the 70
N. Pioneer St. project. The forestry equipment exhibits on the Rolling Rock Park property will need
to be moved prior to sale. The pending grant application for Rolling Rock Park contemplates relocat-
ing that equipment to the southwestern corner of the park. If the grant application is not approved,
however, the city will need to move that equipment at its expense.

The budget also factors in the sale of 205/295 E. Main St. This includes the purchase of Lane County
right-of-way for $45,700 to consolidate the lot. This also includes paying off the current loan with
Government Capital Corporation for $307,980. The sale of 205/295 E. Main St. is currently under
contract. It is possible that we can complete the conditions to sale and finalize the transaction prior
to June 30. In that case, we can adjust the recommended budget prior to adoption to reflect the sale
of 205/295 E. Main St.

Assuming the sale revenues and expenditures listed above are correct, I estimate that the city will
net around $40,000. That includes the sale costs that the city has already incurred for 205/295 E.
Main St., such as the environmental testing, underground storage tank decommissioning, and asbes-
tos remediation.

The timing of the property sales may not match up with the fiscal year. For instance, some properties
may sell prior to June 30, 2022, and other properties may sell in the FY 23/24 fiscal year. What's
important is the understanding that every dollar from these sales should be directed towards paying
off the loan to finance the 70 N. Pioneer St. renovation.

Other funding recommendations. A summary of other funding recommendations is as follows:

= Blackberry Jam Festival Fund. The Blackberry Jam Festival Fund includes appropriations and
estimated revenues associated with an event to be held in July. This will the be the first time the
city has held the Blackberry Jam Festival since 2019. The amounts budgeted are estimates,
though on the high end to ensure the committee members have enough budget to work with.

* Building Fund. The Building Fund has an appropriation of $10,000 for equipment and furnish-
ings. Since Building Fund functions occur at City Hall, I have included this appropriation to pay
for any file cabinets or other new furnishings needed for the Building Department.

* Jincluded an appropriation of $5,936 for maintenance to the covered bridge. This is offset with
the tourism grant that we receive every year. This could be used to repair the pull-down gate.

= ] did notinclude an appropriation for a new well system at Paul Fisher Park. Staff are in the pro-
cess of obtaining quotes from well contractors. We obtained one quote for $10,000 after the rec-
ommended budget numbers were finalized. This includes trenching and installing the lines, in-
stalling electrical services, and placement of a water storage tank. It is likely that the savings in
utilities expenditures will pay for this project. Staff are evaluating if the Parks Department’s
budget has enough funds to pay for this out of the current year’s budget. More information on
this will be forthcoming.
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= Oregon RAIN has requested an increase from $7,500 to $10,000. This request is included in the
recommended budget. This is to pay for the Venture Catalyst position, who provides consulting
services to Lowell area entrepreneurs. Oregon RAIN has proposed that the city contract with
them for an additional Entrepreneur-in-Community for an estimated $12,000. This would be to
fund a part-time position, employed by RAIN, to supplement consulting services in the Lowell
area. I do not recommend funding the Entrepreneur-in-Community currently. However, grant
opportunities exist to pay for most or all the position. We should explore those grant opportuni-
ties in the next fiscal year.

=  SDC Funds. Compared to the current fiscal year, | have included appropriations in the SDC funds
for any capacity-increasing projects that we may want to undertake. The Sewer SDC fund has an
appropriation of $99,000 for the remainder of the master plan. (Half of the wastewater treatment
master plan was left out of the FY 21/22 budget in error. The City Engineer will complete the
other half in July if an appropriation for the remainder is approved.) The Sewer SDC fund also has
an appropriation of $35,000 for capacity-increasing projects, such as system repairs to mitigate
inflow and infiltration into the system. The Parks SDC Fund has an appropriation of $80,313 for
parks improvements. The parks improvements should be geared towards increasing user capac-
ity. I believe that improvements to the restrooms would qualify, such as installation of stainless-
steel fixtures and heavy-duty, timed locks.

= Street Fund. The Street Fund has an appropriation of $70,000 for street improvements projects.
We could potentially use these funds to start implementing recommendations from the “2019
Downtown Master Plan,” such as signage, sidewalk, or other improvements. I recommend ap-
proving an appropriation then identifying the projects we want to work on.

=  Water and Sewer Reserve Funds. These funds are for our USDA loans. USDA requires us to have
a certain number of months’ worth of loan payments in reserve. Both funds are fully funded. We
will use the balance in these funds to make final loan payments.

= Law enforcement services. A survey on citizens’ preferences on law enforcement services is
underway. If interest in expanding law enforcement services is strong, City Council may wish to
refer a measure to the voters in November on a property tax or fee increase to pay for the ser-
vices. If the voters approve a property tax increase, the most feasible way to pay for an expanded
law enforcement contract, it would go into effect on July 1, 2023. The law enforcement contract
would therefore be effective starting in the 2023 /2024 fiscal year.

Summary. The following table summarizes major changes in expenditures from the FY 21/22
adopted budget to the recommended FY 22/23 budget.

[This section left intentionally blank. The table starts on the next page.]
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Item

Fund
Name

Description

FY 21/22
Budget

FY 22/23
Recom-
mended

Increase/
(Decrease)

SDC
Funds

The SDC funds include ap-
propriations for different
improvements projects,
some of which can be de-
termined during the fiscal
year. For instance, the parks
SDC fund includes a
$80,313 budget for parks
improvements. The sewer
SDC fund includes an ap-
propriation of $99,000 to
complete the master plan.
The water SDC fund appro-
priates $300,000 for any
needs identified in the
forthcoming master plan.
Capacity expansion projects
were not included in the
current year's budget,
which accounts for the in-
crease.

$206,062

$739,573

$533,511

General
Fund

Loan principal payments in
FY 21/22 included the E.
Main St. loan. FY 22/23 in-
cludes this loan, along with
paying off the Business Or-
egon loan for 70 N Pioneer
St with proceeds from
property sales.

$298,000

$538,204

$240,204
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Iltem

Fund
Name

Description

FY 21/22
Budget

FY 22/23
Recom-
mended

Increase/
(Decrease)

General
Fund

Building repair and mainte-
nance. This includes costs
anticipated to prepare the
107 E 3rd St property for
sale: asbestos testing, pos-
sible asbestos remediation,
demolition costs, additional
engineering work (if
needed). This also includes
costs to prepare the 70 N
Pioneer St portion for sale.

$5,656

$80,200

$74,544

Building
Fund

The increase is due to pro-
jected new construction in
FY 22/23. Also includes an
allocation of Public Works
Director personnel services,
which is new for FY 22/23.
Includes an additional
$4,500 in legal services to
assist in drafting code up-
dates that Northwest Build-
ing Code has recom-
mended. These increases
are offset by revenues from
permit fees.

$49,230

$121,470

$72,240
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ltem

Fund
Name

Description

FY 21/22
Budget

fY 22/23
Recom-
mended

Increase/
(Decrease)

General
Fund

Contingency. A higher
amount of contingency is
budgeted this year. If we do
not spend contingency
funds, then these appropri-
ations will lapse. City Coun-
cil action is required to
transfer contingency funds
to other accounts. The
amount of contingency
budgeted leaves ending
budgeted fund balance at
approximately 2 months of
operating expenditures.

$39,825

$97,186

$57,361

Water
Fund

Water system improve-
ments. $33,416 is budgeted
for new water meters, to be
paid for with ARPA funds.
$10,000 is budgeted in this
account for unanticipated,
emergency repair needs
throughout the year.

$0

$43,416

$43,416

General
Fund

This is for the opening day
book collection at the li-
brary. We have grant appli-
cations pending to offset
these costs.

$0

$40,000

$40,000

Sewer
Fund

Building and facilities. This
is to purchase a new gate
for the wastewater treat-
ment plant.

$0

$25,000

$25,000
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Item Fund Description FY 21/22 FY 22/23 Increase/
# Name Budget Recom- (Decrease)
mended
9 Sewer | Sewer systems. This is for $0 $25,000 $25,000
Fund inflow and infiltration im-
provements to the
wastewater collection infra-
structure, as well as unan-
ticipated need.
10 Multiple | Increases are budgeted for $78,396 $99,930 $21,534
electricity, water, sewer, in-
ternet, telephone, and gas.
1 Black- | Includes appropriations for $6,750 $23,142 $16,392
berry Jam | FY 22/23, since a festival is
planned in July. Appropria-
tions for a festival were not
budgeted in FY 21/22 due
to COVID-19
12 Sewer | Budgeted increases for $54,700 $67,500 $12,800
Fund electricity, water/sewer
analysis, chemicals and lab
supplies, other general sup-
plies, and gasoline.
13 General | This is for the phase 1 Roll- $740,000 $752,715 $12,715
Fund ing Rock Park rehabilitation.

We have two grant applica-
tions pending for this pro-
ject. If we don't receive the
grant, then we won't start
this project in FY 22/23.
This account also has
$13,000 budgeted for the
Paul Fisher shade tree pro-
gram, to be offset by com-
munity donations.
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ltem

Fund
Name

Description

FY 21/22
Budget

FY 22/23
Recom-
mended

Increase/

(Decrease)

14

Multiple

Personnel expenditures.
Personnel increases include:
salary, overtime, and work-
ers' compensation increases
($16,621) and health insur-
ance ($7,192). A decrease of
$12,062 is included com-
pared to FY 21/22, based
on the new City Clerk hav-
ing a lower pay grade than
the previous City Clerk.

$605,592

$613,300

$7,708

15

Water
Fund

Budgeted increases for
electricity, water/sewer
analysis, chemicals and lab
supplies, other general sup-
plies, and gasoline.

$47,200

$54,750

$7,550

16

Multiple

An increase is budgeted for
external auditing services.
Contract accountant ser-
vices are budgeted based
on 12 hours per week, in-
stead of 8 hours per week.

$32,815

$38,976

$6,161

17

General
Fund

Land use and development
costs have been trending
higher, due to increase de-
velopment activity. This is
partially offset by land use
application fees. Staff in-
tend to be diligent in billing
for land use application
fees in FY 22/23, pursuant
to Ordinance 228.

$20,000

$25,000

$5,000
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Item

Fund
Name

Description

FY 21/22
Budget

FY 22/23
Recom-
mended

Increase/
(Decrease)

18

General
Fund

A full year's interest is
budgeted for the loan on
the 205/295 E Main St
property. This is a con-
servative estimate, as this
property is currently under
contract. The sale is on hold
pending the results of the
underground gasoline stor-
age tank decommissioning.
This also includes interest
payments on the Business
Oregon loan.

$8,010

$13,005

$4,995

19

General
Fund

Increased maintenance is
budgeted for the covered
bridge, offset by tourism
operating grant.

$2,102

$6,000

$3,898

20

Sewer
Fund

Contingencies are budg-
eted at a smaller amount
since $15,000 is budgeted
in the "sewer systems" ac-
count for unanticipated or
emergency repair needs
throughout the year.

$40,342

$20,000

($20,342)
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Item

Fund
Name

Description

FY 21/22
Budget

FY 22/23
Recom-
mended

Increase/
(Decrease)

21

General
Fund

Other contract services.
Amounts budgeted in FY
21/22 for park cleaning due
to COVID-19 is not recom-
mended. Amounts budg-

eted in this account include:

$10,000 for Oregon RAIN;
$5,000 library consulting
fees; $4,880 for climate-
controlled storage for City
Hall documents; among
others.

$44,000

$22,380

($21,620)

22

General
Fund

The FY 21/22 budget in-
cluded loan principal for
the Rolling Rock Park pro-
ject. This budget does not
recommend additional loan
funding for parks projects.
The principal and interest
payments budgeted for
parks is only to pay off cur-
rent loans from 2018 and
2019 to acquire the south-
ern half of Rolling Rock
Park.

$68,171

$8,530

($59,641)

Net change from items listed above:

Net change for all other expenditures:

Unappropriated ending balances

and reserves for future use;

Total requirements:

$2,346,851

$1,093,438

$1,057,742

$4,498,031

$3,455,277

$1,147,842

$260,054

$4,863,173

$1,108,426

$46,904

($797,688)

$357,642
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Additional statements on financial policies

Statement on balanced budget requirements. The Local Budget Law requires municipal budgets
to be balanced. The law defines a balanced budget as being “reconciled so that the total amount of
expenditures and other requirements in each fund equals the total amount of resources in the fund
for the same period” (0.R.S 294.388[1]). As shown in the fund financial summaries below, each fund
meets this requirement.

Statement on basis of accounting and other financial policies. This budget does not anticipate
any changes in the basis of accounting used in previous years, as well as any other financial policies.

Compliance with City Council Resolution #644. In April 2016, City Council adopted Resolution
#644. This resolution modified the fiscal policies and financial management procedures originally
set forth in Resolution #571, as adopted in May 2012. The modified fiscal policies in Resolution #644
set forth two goals:

= Budgeting contingency costs in each fund at 10% to 15% of personnel services plus “normal ma-
terials and services,” excluding the Blackberry Jam Festival Fund, and

* Maintaining a target level for unrestricted fund balance of 17% of budgeted operating expendi-
tures.

Note that these are described as being “goals,” not requirements.

The amounts budgeted for contingencies and ending fund balances are itemized on the fund financial
summaries and estimate worksheets in the sections below. The following table also shows unappro-
priated balances; budgeted contingency; and budgeted amounts for materials, services, and person-
nel. The percentage of unappropriated balances of operating expenditures and contingencies as a
percentage of operating expenditures is also shown.

I have budgeted contingencies higher in the General Fund to give us flexibility in case of unanticipated
needs, especially with uncertainties associated with moving City Hall and library functions into the
new facility. Contingencies are also higher in the Building Fund to ensure we don’t exceed appropri-
ations in case building activity continues at its unprecedented level. Contingency funds require City
Council approval to transfer into operating or other accounts.

If we don’t spend contingency funds, those appropriations lapse, contributing to higher than budg-
eted ending fund balances. The final column shows ending fund balance, assuming we don’t spend
any contingency funds. The best-case scenario shows the General Fund with an ending FY 22/23 fund
balance totaling 33.77% of operating expenditures, well above the target amount of 17%.
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The best-case scenario for the Water Fund shows ending fund balance at 10.92% of operating ex-
penses. However, the Water Fund also includes additional cushion to pay for unanticipated and emer-
gency repairs. If we don’t have emergency repairs in FY 22/23, then ending fund balances could end
up higher than projected.

1 [2] [3] [4] [5] [6]
# Fund Name Unappropr- Materials &  Contingency Contingency  Unappropr- Total
iated Services/ as iated Contingency
FY 22/23 Personnel % [2] balance as % and
balance of [2] Unappropr-
iated Balance
110 General Fund 65,661 482,169 97,186 20.2% 13.6% 162,847
220 Building Fund 10 92,720 18,750 20.2% 0.0% 18,760
230 Water Fund 22,824 391,998 20,000 5.1% 5.8% 42,824
240 Sewer Fund 47,501 421,775 20,000 4.7% 11.3% 67,501
312 Street Fund 10,000 93,220 10,819 11.6% 10.7% 20,819
314 Blackberry Jam 5,007 23,142 0 0.0% 21.6% 5,007
410 Parks SDC Fund 10,200 10,000 0 0.0% 102.0% 10,200
412 Street SDC Fund 0 15,000 0 0.0% 0.0% 0
430  Water SDC Fund 19,157 80,000 0 0.0% 23.9% 19,157
440  Sewer SDC Fund 7,604 99,000 0 0.0% 7.7% 7,604
445 Stormwater SDC Fund 16,911 20,000 0 0.0% 84.6% 16,911
520 Water Reserve Fund 0 0 0 0.0% 0.0% 0
521  Sewer Reserve Fund 0 0 0 0.0% 0.0% 0
Acknowledgments

A project of this magnitude requires a team effort to be successful. Several City of Lowell team mem-
bers assisted me in preparing the recommended budget. Layli Nichols, contract accountant, assisted
with preparing year-end projections, projected debt payments, and personnel budget numbers. Layli
also assisted with reviewing the budget numbers for accuracy. Max Baker, Public Works Director,
prepared recommendations for Public Works Departments and the Parks Department. Max also pro-
vided information on utility customers that was useful in preparing water and sewer fee revenue
projections. Sam Dragt, City Clerk, provided information on the invoices that we pay on a regular
basis. This budget would not be possible without the contributions of these team members.

Next steps

The Budget Committee meets on May 4 to receive the recommended budget. At this meeting, the
Budget Committee may vote to recommend approval of the budget and the property tax levy. Alter-
natively, the Budget Committee may choose to hold additional meetings on the budget prior to voting
on a final recommendation. A second Budget Committee meeting is tentatively scheduled for May 12,
if necessary. Both meetings are scheduled at 6:00 pm, to be held at the Lowell Rural Fire Protection
District meeting room.
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I recommend that City Council hold a public hearing on the budget at its June 7 regular meeting. I also
recommend that City Council adopt the budget at its June 21 meeting to allow enough time for citizen
comment from the June 7 meeting to be considered. City Council must adopt a budget before July 1.

The recommended budget is a first draft. [ anticipate that the Budget Committee and City Council
may wish to make changes to the recommended budget.

Some of these budget numbers will also change as we refine our end-of-year projections, as well as
our estimates for the next year.

We welcome questions and comments from our citizens on the budget. This budget will be posted on
the city’s website for public inspection.

Sincerely,

(Yuadle

Jeremy B. Caudle
City Administrator
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Fund Summaries

General Fund

Resources:
FY 19/20 FY 20/21 FY 21/22 FY 21/22 FY 22/23
Actual Actual Budget Estimate Adopted
| General Fund 716,251 939,812 2,274,435 1,090,922 2,482,526
Beginning Balance 297,503 272,113 410,423 205,803 341,048
E Charges for Services 5,107 3,388 6,025 10,755 9,737 |
~ Fines & Forfeitures 2824 5,966 3,146 8,140 5,000
| Franchise Fees 62,927 59,158 100,735 113,732 108,686 |
Fundraising & Event Revenue 6,100 12,366 0 13,270 0
| Grant Revenue 72,137 67,784 615,700 356,052 843,301 |
Y_I_Qtergovernmental Revenue 37,137 39,141 42,407 38,503 43,700
. Investment Revenue 5,069 1,592 2,500 1,220 1252 ‘
Licenses & Permits 73,993 1,669 16,075 18,451 19,795
| Loan Payments & Proceeds 0 307,978 500,000 80,000 230,224 |
Miscellaneous Revenue 2,262 6,273 2,250 704 800
| Other Revenue 85 1000 418,700 60,758 699397 |
Reimbursement Revenue 0 0 0 ’ 0 0
| SDC Revenue 376 188 735 1,034 940
Tax Revenue 150,731 155,147 155,739 182,500 178,646 \
Transfers In 0 6049 0 0 0
Grand Total 716,251 939,812 2,274,435 1,090,922 2,482,526
Requirements:
FY 19/20 FY 20/21 FY 21/22 FY 21/22 FY 22/23
Actual Actual Budget Estimate Adopted
General Fund 716,251 939,812 2,274,435 1,090,922 2,482,526
~ Personal Services 102,263 103,009 151,268 124,764 155,797
| Capital Outlay 28,187 309,230 1,242,815 348,647 1,245,908 §
~ Contingencies 0 0 39,825 0 97186
| Debt Service 40,346 46,353 406,359 40,348 591,558 l
Materials & Services 267,344 238,221 263,420 236,115 326,467
E_,Rese,r'ves & Ending Balances 272,11 205,799 170,748 341,048 65,610 |
Transfers Out 6,000 37,200 0 0 0
l Grand Total 716,251 939,812 2,274,435 1,090,922 2,482,526 l
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Sewer Fund

Resources:
FY 19/20 FY 20/21 FY 21722 FY 21722 FY 22/23
Actual Actual Budget Estimate Adopted
Sewer Fund 560,387 575,039 653,729 630,145 615,903
Beginning Balance 176,148 150,205 214,849 184,427 149,181
Charges for Services 361,249 386,433 406,700 406,517 450,375
Grant Revenue 0 24,364 20,000 20,000 0
‘ Investment Revenue 1,899 734 7 2,150 - 632 - 662
~ Licenses & Permits 805 575 1150 3968 1725
" Loan Payments & Proceeds 0 o 0 o 0
~Miscellaneous Revenue 2,187 3,589 2,700 1,005 1,600
| Other Revenue o o 0 0 0
'SDC Revenue 5,241 3090 6,180 13,596 12,360
Transfers In 12,858 6,049 0 0 0
Grand Total 560,387 575,039 653,729 630,145 615,903
Requirements:
FY 19/20 FY 20/21 FY 21722 FY 21/22 FY 22/23
Actual Actual Budget Estimate Adopted
Sewer Fund 560,387 575,039 653,729 630,145 615,903
Personal Services 169,295 184,403 213,420 213,418 209,121
| Capital Outlay 42,745 0 6,000 23,377 160,000
Contingencies 0 0 40,342 0 20,000
| Debt Service 51,232 50,544 150,265 50,265 547127
Materials & Services 139,338 149,750 198,734 193,904 213,075
| Reserves & Ending Balances 150,202 184,422 144,968 149,181 59,580 |
Transfers Out 7,575 5,920 0 0 0
I Grand Total 560,387 575,039 653,729 630,145 615,903
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Water Fund

Resources:
FY 19/20 FY 20/21 FY 21722 FY 21/22 FY 22/23
Actual Actual Budget Estimate Adopted
Water Fund 473,422 668,399 558,894 561,178 551,965
Beginning Balance 140,328 112,957 45,554 41,482 62,044
Charges for Services 318,844 348,437 378,940 373,281 468,623
Grant Revenue 0 817 120,000 120,000 0
 Investment Revenue 1978 372 2,200 290 273 |
Licenses & Permits 1,250 6,500 2,750 8,625 4,125
Loan Payments & Proceeds 0 185,358 0 0 0
- Miscellaneous Revenue 2,399 4,929 2,000 1,110 2,000
| Other Revenue 800 0 0 0 0
Reimbursement Revenue 0 0 0 0 0
| SDC Revenue 7,823 2,980 7,450 16,390 14,900 |
Transfers In 0 6,049 0 0 0
1 Grand Total 473,422 668,399 558,894 561,178 551,965
Requirements:
FY 19/20 FY 20/21 FY 21/22 FY 21/22 FY 22/23
Actual Actual Budget Estimate Adopted
Water Fund 473,422 668,399 558,894 561,178 551,965
Personal Services 169,295 - 184,402 211,358 211,355 210,904
| Capital Outlay 16,026 188,103 27,500 66,584 43,416 5
Contingencies 0 0 35,532 0 20,000
| Debt Service 64,079 64,080 58,614 58,614 58,341
Materials & Services 101,127 174,595 152,700 162,581 182,534
| Reserves & Ending Balances 112,957 41,479 73,190 62,044 36,770 |
Transfers Out 9,938 15,740 0 0 0
! Grand Total 473,422 668,399 558,894 561,178 551,965 l
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Street Fund

Resources:
FY 19/20 FY 20/21 FY 21722 FY 21722 FY 22/23
Actual Actual Budget Estimate Adopted
Street Fund 170,674 451,941 130,960 170,803 195,043
 Beginning Balance 90,839 67,703 63,711 7601 101,288
| Grant Revenue 0 213,264 0 0 0]
Intergovernmental Revenue 76643 78,419 64,212 - 91454 91,464
E—Investment Revenue 1,424 173 1,400 218 21
Loan Payments & Proceeds o 8309 0o 0 0
. Miscellaneous Revenue 0 4,841 7 0 0
Other Revenue 0 0 0 0 0
s Reimbursement Revenue 0 0 0 0 0 s
SDC Revenue - 1768 416 1560 3,120 2,080
Transfers In 0 4,033 0 0 0
Grand Total 170,674 451,941 130,960 170,803 195,043
Requirements:
FY 19/20 FY 20/21 FY 21/22 FY 21722 FY 22/23
Actual Actual Budget Estimate Adopted
Street Fund 170,674 451941 130,960 170,803 195,043
Personal Services 17,986 19,288 24,506 24,504 25,987
| Capital Outlay 44,228 320,195 0 0 75,000
Contingencies 0 0 7,368 _ 0 10,819
| Debt Service o ] 5175 5,188 5172 |
Materials & Services 36,757 36,448 48,046 39,823 67,295
Reserves & Ending Balances 67,703 76,010 45,865 101,288 10,7_7‘0‘)
Transfers Out 4,000 0 0 0 0
Grand Total 170,674 451,941 130,960 170,803 195,043
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Building Fund

Resources:
FY 19/20 FY 20/21 FY 21722 FY 21/22 FY 22/23
Actual Actual Budget Estimate Adopted
Building Fund 0 56,357 70,105 137,453 121,528
Beginning Balance 0 0 19,855 29,944 50,144
é_]‘nvestment Revenue 0 9 0 9 10
Licenses & Permits 0 19,129 50,250 107,500 71374
g Miscellaneous Revenue 0 19 0 0 0
Other Revenue 0 ) 0 0 0 0
Transfers In 0 37,200 0 0 0
Grand Total 0 56,357 70,105 137,453 121,528
Requirements:
FY 19/20 FY 20721 FY 21722 FY 21722 FY 22/23
Actual Actual Budget Estimate Adopted
Building Fund 0 56,357 70,105 137,453 121,528
Personal Services 0 4,302 5,040 5,036 13,567
| Capital Outlay 0 0 0 0 10,000 |
Contingencies 0 0 7,959 0 18,750
| Materials & Services 0 22,109 36,231 82,273 79,211
Reserves & Ending Balances 0 29,946 20,875 50,144 0
Grand Total 0 56,357 70,105 137,453 121,528
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Blackberry Jam Festival Fund

Resources:
FY 19/20 FY 20/21 FY 21/22 FY 21/22 FY 22/23
Actual Actual Budget Estimate Adopted
Blackberry Jam 30,943 14,580 14,545 16,504 28,149
Beginning Balance 16,392 12,510 10,545 11,468 11,042
; Fundraising & Event Revenue 14,163 2,066 4000 5033 16,597 |
~ Investment Revenue B 7 4 o 3 10
: Miscellaneous Revenue 101 0 0 0 500
Other Revenue 280 0 0 0 0
| Grand Total 30,943 14,580 14,545 16,504 28,149 |
Requirements:
FY 19/20 FY 20/21 FY 21/22 FY 21722 FY 22/23
Actual Actual Budget Estimate Adopted
Blackberry Jam 30,943 14,580 14,545 16,504 28,149
Contingencies ) 0 0 0 0 0
| Materials & Services 18,435 3,112 6,750 5462 23,142
Reserves & Ending Balances 12,508 11,468 7,795 11,042 5,007
Transfers Out 0 0 0 0 0
Grand Total 30,943 14,580 14,545 16,504 28,149
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Sewer SDC Fund

Resources:
FY 19/20 FY 20/21 FY 21/22 FY 21722 FY 22/23
Actual Actual Budget Estimate Adopted
. Sewer SDC Fund 139,745 146,160 162,810 178,868 147,172
”Beginning Balance 128,017 139,74_5 _ 145,745 146,159 125,252
Investment Revenue 2,646 1,060 1,000 579 500
SDC Revenue 9,082 5,355 16,065 32,130 21,420
Transfers In 0 0 0 0 0
Grand Total 139,745 146,160 162,810 178,868 147,172
Requirements:
FY 19/20 FY 20/21 FY 21722 FY 21/22 FY 22/23
Actual Actual Budget Estimate Adopted
Sewer SDC Fund 139,745 146,159 162,810 178,868 147,172
Capital Outlay 0 0 0 0 35,000
| Materials & Services 0 0 53,616 53,616 99,000 |
Reserves & Ending Balances 139,745 146,159 109,194 125,252 13,172
i Grand Total 139,745 146,159 162,810 178,868 147,172
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Water SDC Fund

Resources:
FY 19/20 FY 20/21 FY 21/22 FY 21722 FY 22/23
Actual Actual Budget Estimate Adopted
Water SDC Fund 311,502 329,228 386,952 475,654 459,797
Beginning Balance 265,465 311,502 328,502 329,228 382,697
Investment Revenue 5,822 2,406 1,000 1526 o 500
SDC Revenue 40,215 15,320 57,450 144,900 76,600
Transfers In 0 0 0 0 0
Grand Total 311,502 329,228 386,952 475,654 459,797 !
Requirements:
FY 19/20 FY 20/21 FY 21/22 FY 21722 FY 22/23
Actual Actual Budget Estimate Adopted
Water SDC Fund 311,502 329,228 386,952 475,654 459,797
Capital Outlay 0 0 0 0 300,000
| Materials & Services 0 0 102,446 92957 80,000 2
Reserves & Ending Balances 311,502 329,228 284,506 382,697 79,797
f Grand Total 311,502 329,228 386,952 475,654 459,797
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Street SDC Fund

Resources:
FY 19/20 FY 20/21 FY 21722 FY 21/22 FY 22/23
Actual Actual Budget Estimate Adopted
Street SDC Fund 47,330 50,028 58,710 68,006 79,996
“Beginning Balance 36,617 47,330 49,630 50,028 68,006
| Investment Revenue 649 330 200 218 150 |
SDC Revenue 10,064 2,368 8,880 17,760 11,840
Transfers In 0 0 0 0 0
Grand Total 47,330 50,028 58,710 68,006 79,996
Requirements:
FY 19/20 FY 20/21 FY 21/22 FY 21/22 FY 22/23
Actual Actual <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>